No. 98/ORD/1
Government of India
Central Vigilance Commission
Satarkata Bhavan, Block - 'A’,
GPO Complex, INA,
New Delhi - 110 023
Dated 04.09.2003

Office Order N0.44/9/03

To

All Chief Vigilance Officers
Sub: Irregularities in the award of contracts.
Sir/Madam,

While dealing with the case of a PSU, the Commission has observed that the
qualification criteriaincorporated in the bid documents was vague and no evaluation criterion
was incorporated therein. It is aso seen that the category-wise anticipated TEUs were not
specified in the bid documents and the same was left for assumptions by Tender Evaluation
Committee for comparative evaluation of financial bids, which led to comparative evaluation
of bids on surmises and conjectures.  Further, it was also provided as a condition in the
tender bid that the tenderer should have previous experience in undertaking handling of
similar work and/or transportation works preferably of 1SO containers, however, no
definition of 'similar works was, indicated in the bid documents.

2. It should be ensured that pre-qualification criteria, performance criteria and
evaluation criteria are incorporated in the bid documents in clear and unambiguous
terms as these criterion very important to evaluate bids in a transparent manner.
Whenever required the departments/organisations should have follow two-bid system,
i.e. technical bid and price bid. The price bids should be opened only of those vendors
who were technically qualified by the Deptt./ Organisation. The Commission would
therefore advise that the Deptt./ Organisation may issue necessary guidelines in this regard
for future tenders.

3. It has also observed that the orders were allegedly split in order to bring it within the
powers of junior officers and that the proper records of machine breakdown were not being
kept. It is therefore, decided that in the matters of petty purchase in emergency items all
departments/organi sations must keep proper records of all machine breakdown etc.

4, All CVOs may bring thisto the notice of al concerned.

Yours faithfully,

Sa/-
(Anjana Dube)
Deputy Secretary



